District Councillor Report – June 2023

Community Awards:

[image: A picture containing text, graphic design, font, graphics

Description automatically generated]We are celebrating the stars of our Community.  I will be attending the Awards Ceremony on the 30th June at Bawburgh Golf Club as two individuals from Trowse have been nominated.

Nutrient Neutrality:

[image: ]You will be aware of the challenges that Norfolk local authorities and the development sector are facing in relation to nutrient neutrality. Significant progress has been made to tackle this issue and I believe that the work being done in Norfolk is now at the vanguard of the nationwide response to nutrient neutrality.
The most notable step forward in recent weeks is the establishment of a joint venture: Norfolk Environmental Credits Ltd, a not-for-profit company comprising of the affected local authorities and Anglian Water.
The aim of the Company will be to source nutrient mitigation and then sell phosphorus and nitrogen credits to developers and agents that otherwise would not be able to bring forward their housing schemes. Currently over 16,000 homes are on hold due to nutrient neutrality and whilst there are no credits available yet, discussions on several mitigation sources are at an advanced stage and we expect to be trading by late-summer.
www.norfolkenvironmentalcredits.co.uk

Cabinet Meeting:
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Description automatically generated]
Following the election, I have held my position on South Norfolk’s Cabinet, with a slight change to my portfolio, “Stronger, Greener Economy”.
We had our first Cabinet Meeting on Monday in our new home, the Horizon building.
At this meeting we covered:
Gypsy & Traveller sites for the Local Plan.
Norfolk Strategic Planning Framework: Planning in Health Protocol.
South Norfolk Health and Wellbeing Partnership's Health and Wellbeing Strategy.
Strategic Performance, Risk and Finance Report for Quarter 4 2022/23.
Rural England Prosperity Fund.

Parish/Town Forum:

Following the last Parish/Town Council Forum held on the 7th June, you should have received an email with all the presentations from the Forum. This covered funding that is available in respect of our “Pride in Place” scheme.
I have attached them below in case you did not receive them.




			

The next meeting will be in September/October.

East Anglia GREEN project:

I have attached below some information I have received regarding this project.

“We are continuing work to support the delivery of new sources of renewable energy to homes and businesses across East Anglia and the UK. 
[image: A close-up of a power line

Description automatically generated with medium confidence]To make it clear that this work is part of The Great Grid Upgrade, we are changing the project name from East Anglia GREEN to ‘Norwich to Tilbury’. All National Grid projects that are part of The Great Grid Upgrade will include specific locations in their names to make it easier for people to understand where we are proposing to build new grid infrastructure. 
Norwich to Tilbury is one of a number of projects being developed as part of The Great Grid Upgrade – the largest overhaul of the grid in generations. 
While we are still at an early stage of developing our proposals, we have made good progress since our consultation last year. We have reviewed all the feedback received and conducted surveys and assessments, alongside holding discussions with various stakeholders. We have made a number of changes and we will soon publish our proposed preferred draft alignment, which will show potential positions for overhead lines and underground cables.”

There is also a short video below:

Norwich to Tilbury (brightcove.net)

May Gurney site:

I have listed some key points regarding the above site.

· Deal Ground and May Gurney site will be submitted as one planning application.
· Both Norwich City Council and South Norfolk Council will them determine the two sites as one.
· Roughly 80 properties are to be built on the May Gurney site.
· One access has been approved by Highways in the outline application, this is the current entrance to the site.  It will also serve access to the Deal Ground site with a bridge being built over the river for cars to access the Deal Ground site.
· We have received a written report from a contractor who specialises in the removal of Japanese Knotweed and they confirm they have been working on the May Gurney site since 2021 to deal with the knotweed on the site.  (They did not request the trees needed to be removed nor have anything to do with the removal).
· The Forestry Commission put a stop notice on both the May Gurney and Deal Ground sites on the 28th April to ensure no more trees could be removed, and they are now visiting the site grading the trees that were cut down and they are likely to serve something called a re-stocking notice for what they want re-planted.
· The Police have also visited the site and are communicating with both the Japanese Knotweed Contractor and the Forestry Commission.
· SNC have advised the Agent who is dealing with the May Gurney site that they will have to provide a new Drainage Scheme which will have to be acceptable to the Lead Local Flood Authority and the Environment Agency, Transport Scheme as the old one is nearly 10 years old (which will include the entrance) and be acceptable with Highways and a Landscape Strategy which will show new planting and where it will go.
· All of this has to be included with the full application which will need to be received by the end of June to ensure it is registered before the outline expires.

The latest update I have received from the Planning Officer is that we are still awaiting confirmation from the Forestry Commission whether they will be serving a formal Re-Stocking Notice on the developers. 

Both Norwich City Council and SNC have also been contacted by the enforcement team at the Environment Agency as they are carrying out an investigation into whether the tree removal has increased the risk of flood along this part of the river. They will let us know when this is completed and would then like a discussion with us and the Forestry Commission.  

With regard to the developers’ proposals, we understand that a reserved matters application for up to 670 dwellings for both the May Gurney and Deal Ground site will be submitted to both Councils in w/c 26th June. 



PiP Community Grant Funding Available 2022-2025.pptx
Investment Priority 1: Community and Place

The Community and Place priority area has 3 work streams, each one focusing on a specific intervention:

		Interventions 

		E11: Investment in capacity building and infrastructure support for local civil society and community groups. (Capital)


		E12: Investment in community engagement schemes to support community involvement in decision making in local regeneration. (Revenue)


		E14: Funding to support relevant feasibility studies. (Feasibility)




Broadland

		2022 - 2023				

		Capital 		Revenue		Feasibility 

		£15,934		£40,472		£34,550

		£90,956				



		2023 - 2024				

		Capital 		Revenue 		Feasibility 

		£41,427		£73,166		£66,800

		£181,393				



		2024 - 2025				

		Capital 		Revenue		Feasibility 

		£166,984		£101,818		£71,600

		£340,402				



South Norfolk

		2022 - 2023				

		Capital 		Revenue		Feasibility 

		£19,059		£44,304		£35,450

		£98,813				



		2023 - 2024				

		Capital 		Revenue 		Feasibility 

		£49,554		£81,432		£65,600

		£196,586				



		2024 - 2025				

		Capital 		Revenue		Feasibility 

		£199,741		£111,645		£68,000

		£379,386				
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Pride in Place Community Grant Guidance: Round 2

Introduction

Broadland and South Norfolk Councils have created a Pride in Place Community Grant, with funding
from the UK Shared Prosperity Fund, released by the government in 2022. The Pride in Place
programme has two overall objectives:

Following on from a successful Round 1 of applications, that enabled us to fund exciting capital
projects across the districts and feasibility studies to understand the needs of the communities, the
councils are now able to open up the scheme for second-round applications. Through the Pride in
Place workstream it has been highlighted that community involvement in decision making in local
regeneration is key. Grants are therefore available for eligible organisations to improve community
cohesion and engagement and understand local needs to develop appropriate community facilities.

As part of the UK Shared Prosperity Fund programme there are a range of outputs and outcomes
that the councils have agreed to achieve when spending this funding, therefore when writing your
application please take these into account and include how your project will meet these outcomes
and outputs.

Grants available:

e Revenue funding: This grant supports the investment in bringing communities together to
create a greater sense of pride in place. This could be to address a specific challenge or to
take up an opportunity. We encourage applications with wide engagement and ongoing
community benefit, for example the offer of positive activities, and the creation of
volunteering opportunities. Within your application we would like to know what match
funding is available to support your project. Volunteer costs can be included.

Please note we are not able to support applicant’s core running or staffing costs (i.e. existing
staff) but will consider essential project delivery requirements such as training.

Possible project examples:

o Addressing an issue of antisocial behaviour through providing positive activities for
young people.

o Building community cohesion in places where there have been large scale residential
developments through community events.

o Funding to provide support to local volunteer groups.

Outcome:
Improved engagement numbers






Outputs:

Number of local events or activities supported
Number of volunteering opportunities supported
Number of people reached

Feasibility funding: Funding is available to help improve understanding of local needs and
develop future community and green infrastructure projects. This grant can be used to
cover the full cost of a feasibility study, although we would encourage an element of
matched funding with your application.

o Feasibility study to understand the viability of a proposed multi-sport site.

o Feasibility study relating to proposed new community centre developments.

o Feasibility study to determine the viability and options of land for a green structure

project.

Qutcome:
Increased number of projects arising from funded
feasibility studies

Capital funding: There is a limited amount of capital funding in Round 2, available to
South Norfolk organisations (a total of £35,520), as Broadland District Council funds are
already committed for 2023-2024. Grants are available to cover 50% of the total cost of a
project, up to £25,000 will be available for investment in capacity building and infrastructure
support for local civil society and community groups. Funding is available towards the cost
of new or improved community facilities.

o Funding towards the Improvement work to an existing village hall.
o Funding towards a new community sports pitch.
o Funding towards a green infrastructure project.

Outcomes:

Improved engagement numbers

Number of new or improved community facilities as a
result of support

Output:

Number of facilities supported or created

Additional Information:

1.

Funding is competitive: This means grants will not automatically be awarded to all
applicants. Applications will be considered on their individual merits. We may not have the
funds to support all approvable applications. If so, we will offer funding to those scoring
highest in a clear and transparent appraisal process.

You will need to submit evidence to support your application including:

Research to show there is a real need and demand for the proposed project.

Evidence of match funding for example an offer of funding (letter) or bank statement for
“own funds.”

Evidence that the project is sustainable, for example the ongoing benefit to the community
or how ongoing revenue costs will be covered.





e Evidence that all relevant permissions have been approved e.g. planning permission,
landlord agreement. Please note we are not able to provide funding towards statutory
requirements.

o For any expenditure over £2,500, three comparable quotes are needed for each item of
expenditure. Each quote much be based on the same specification, for example using the
same materials and measurements. In instances where a member of staff is being
recruited, we will require evidence of this process, including evidence of the advert,
recruitment process, contract etc.

3. Application Timeline:
¢ Round 2 open to applications - 07 June 2023
¢ Round 2 closing date — 28 July 2023
e Decision on applications — last week of August 2023

4. Please note:

+ We will not be able to cover any costs that have been incurred before a grant offer is made.

o We will not support any activities promoting religious or political beliefs, nor projects which
discriminate against protected characteristics including race, religion, disability, gender, or
sexual orientation.

e Projects must commence within six months of grant approval and complete no later than 31
December 2024.

« Grant payments will be made in arrears. You must provide evidence that contracted outputs
have been delivered and the items have been paid for in full before you submit a grant
claim. This will require evidence of expenditure, through the supply of invoices and receipts.

e VAT will not be included in grant offers unless this cannot be recovered by the organisation.

e Projects must complete a quarterly update report outlining progress against agreed
milestones. Where schemes do not proceed or are at risk of not being delivered within
agreed time frames, the grant offer will be withdrawn. Funds cannot be transferred to
another project.

Future applications:

A further funding round will open in November 2023, for 2024-2025 funding. Capital, revenue and
feasibility funding will be available across both authority areas. Projects will be expected to
commence on 1st April 2024. Projects must complete no later than 31 December 2024.

For further information or enquiries please email:

prideinplace @southnorfolkandbroadland.gov.uk

or call Andy Sexton on 01508.535348



mailto:prideinplace@southnorfolkandbroadland.gov.uk
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Pride in Place Community Grant Application Form 


		Project Applicant 



		Name of organisation/group

		



		Lead contact


Name, phone number & email address



		



		Location of project


Address and postcode

Which District Council area:


 South Norfolk         

 Broadland      

		



		Which of these best describes your organisation?




		Local Authority


Town/Parish Council


Charitable Organisation


Voluntary Organisation

		

 


 




		Charity no.

		



		Are you VAT registered?

		Yes  

No        

		VAT No.

		





		Project Description



		Type of project

		Capital e.g. building improvements

Revenue e.g. community cohesion

Feasibility

		







		Brief outline of the project 


150 words maximum




		



		Project need 

Explain why the project is required, include data, casestudies or other evidence to support your views




		



		Estimated project start date




		

		Project end date


(forecast)

		



		Project Outcomes 


 New/improved community facilities 

 Local events/activities 

 Volunteering opportunities 

 Improved community cohesion 

		Explain how the project will benefit the community e.g. how many people will be engaged impacted and how, when this will be achieved and how you will monitor progress, Be as specific as you can. 





		Is this proposal part of a wider project? 


Please provide details




		



		Project Partners 


Please explain their role




		



		Outline the main areas of expenditure involved in this project


Three comparable quotes must be provided. 

		



		Total project cost:

		£

		Grant requested:

See guidance for maximums

		£



		Match funding


Please provide evidence such as bank statement or offer letter

		Funding source

		Amount

(Secured Y/N)



		

		

		£



		

		

		Yes/No



		

		

		£



		

		

		Yes/No



		Has the application been approved by the Parish or Town Council?

		Yes            

No         

		Date approved: include minutes

		



		Does your project require any Permissions?


Please provide evidence permission has been approved if applicable

		Land/Building owner


Planning 


Building Control


Other (please specify)

		Yes      N/A  

Yes      N/A  

Yes      N/A  

Yes      N/A  



		Environmental Impact

Will this project have a positive/negative impact on the environment?

		



		Equalities Assessment


Is it possible this project will impact on a protected group/characteristic?

		



		Sustainability 


Please explain how the project will continue once funding has ceased.

		





		Applicant Declaration



		Checklist for submission:

Application form fully completed


Three comparable quotes


Evidence of relevant permissions approved


Evidence of match funding


Evidence of need/demand

		











		Please declare any public sector funding received in the last 3 financial years (including the current year).

		



		I/we confirm that all the information given in this form is correct to the best of my/our knowledge.


Successful applicants will be expected to acknowledge the support and involvement of Broadland & South Norfolk Councils and the UK Shared Prosperity Fund (UKSPF) in any communications regarding the project, as well as on all relevant marketing or promotional materials. This includes use of the Levelling up logo.


Progress on your project will be monitored by the Council’s Pride in Place team throughout, and possibly beyond, the period of its delivery. We reserve the right to visit any grant recipient to ensure the grant has been used for the purpose stated in the Offer Letter, inspect records to show that costs have been evidenced and make a formal assessment of the impact of the project. Grant recipients are obliged to cooperate with this process.





		Please sign below. This document should be signed in accordance with the organisations normal signing arrangement.



		Name (please print):


Signed:

		Position:


Date:





		Internal use only



		Date Application Form received 

		



		Project Reference No.

		



		Form fully completed & signed

		



		Eligibility confirmed

		



		Economic Growth Project Coordinator:



		Signed:

		



		Name in block letters:

		



		Date:

		



		Internal use only



		Finance checks completed

		



		Appraisal completed

		



		Funding awarded

		£



		Pride in Place Relationship Manager:



		Signed:

		



		Name in block letters:

		



		Date:

		





Community Grant Application Form
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What-is-the-Community-Ownership-Fund.pdf
The Community Ownership Fund

Overview

The £150m Community Ownership Fund (COF) exists to help communities
across the UK to take ownership of assets at risk of closure. It will run until
March 2025.

What is community ownership?

When we talk about a community asset or space we mean buildings or land
which are used for the well-being or social interest of the local community.
These include green spaces, libraries, cultural spaces, leisure facilities,
community centres, pubs and more.

Community ownership gives local people control over the buildings and spaces
that have significance to them and that these spaces are used in ways that meet
the priorities and needs of the local community.

What funding is available?

Capital funding

You can apply for up to £250,000 to purchase or lease an asset and pay for
refurbishment costs. In exceptional cases, up to £1m in funding is available
from the COF for all asset types where the asset is at risk of being lost.

You are required to contribute 20% ‘match’ funding towards the total capital
required. For example, if you want to purchase an asset of £1,250,000 you can
bid for a £1,000,000 capital grant from the COF, but you must find the other
£250,000 from other places.

In exceptional cases, where the project has been assessed as most in need by
the development support provider, the match funding requirement can be
reduced to 10%, and the COF will contribute the remaining 90%. For example,
if you want to purchase an asset of £250,000 you can bid for a £225,000 capital
grant from the COF and raise £25,000 yourself.

4





Revenue funding

Up to £50,000 is available to fund project development costs, such as feasibility
studies, or running costs in the first year of operation, such as staffing costs.

Revenue funding requests cannot be more than 20% of your capital funding
request or £50,000, whichever is smaller.

Revenue funding does not need to be matched.

Eligibility
All projects must fulfil the following requirements:

e You are an incorporated voluntary and community organisation or a
parish (or equivalent) council

Common legal structures for community organisations are expected to
include CIOs, SCIOs, Co-operatives including Community Benefit
Societies; CICs or not for profit companies limited by guarantee.
Unincorporated applications can apply at the Expression of Interest
(EOI) stage but must be an eligible organisation before applying at the
full application stage.

e The asset is at risk without community involvement

The risk might be from closure, sale, neglect by the current owner or
where renovations are essential to make the asset sustainable for the
long-term benefit of the community. You will need to provide evidence
about the risk and why the asset will be lost, without community
action.

e The asset will provide long-term community benefit

Assets supported by the COF must continue to provide community
benefit in the future. Organisations can show this through their
charitable purpose and/or by having an asset lock in their governing
documents. Organisations will need to demonstrate how they engage
with local people and operate for the benefit of the whole community
that they serve. Profits made from the use of the asset should be
reinvested back into the community.




https://mycommunity.org.uk/choosing-the-right-organisational-structure-for-your-group

https://www.gov.uk/guidance/community-ownership-fund-round-2-how-to-express-your-interest-in-applying

https://mycommunity.org.uk/frequently-asked-questions-about-community-assets



* You can ‘match’ fund your capital grant request
The capital funding you are applying for from the COF must be
‘matched’ from other sources. (See ‘Match funding option below for
details).

e The asset will come into community ownership within 12 months of
being offered funding
Organisations who already own their asset are eligible to apply to the
COF, provided the asset would otherwise be at risk or lost by the
community.

e The COF-funded element of the project will be spent within 12 months
of being offered

There are additional eligibility requirements for bids relating to publicly owned
assets. See the COF prospectus for full details about the additional
requirements.

Match funding options

Eligible sources of match funding may include grants, loans and ‘non-cash’
sources, such as donations of relevant goods and services or the value of a
discount on a long-term leasehold or freehold from a public body, for example
as part of an asset transfer.

Gift Aid on donations is not an eligible source of match funding. Neither is the
value of volunteer time.

Any costs incurred before the deadline for submitting your COF application will
not count as eligible match funding.

Application process

1. Submit an EOI form: The EOI stage will always be open so you can express
your interest at any time. The Department for Levelling Up, Housing and
Communities (DLUHC) will assess whether your project is likely to pass the

4



https://www.gov.uk/government/publications/community-ownership-fund-prospectus

https://mycommunity.org.uk/information-and-advice-about-community-asset-transfer-cat



eligibility criteria for the full application stage.

2. If successful, you will be invited to submit a full application: The opening
and closing dates of the bidding windows for the full application stage will
be advertised in the prospectus.

3. Full applications: If invited to do so, submit your full application during the
advertised window. You will need to have certain information in place before
submitting your application, such as a business plan. You’ll be invited to
upload supporting documents for specific questions.

Proposals will be assessed against the following criteria:

a. Strategic case: demonstrating the asset is at risk, the impact of its loss
on the community, the potential future benefits for the community and
the support you have locally.

b. Management case: demonstrating the project is deliverable and that the
asset will be run sustainably.

For publicly owned assets there are additional evidence requirements related
to the risk facing the asset, the impact on public service provision,
deliverability, and sustainability.

Full details about the assessment criteria can be found in the published
guidance.

4. Wait for an answer: Decisions will be made by UK government. You may be
asked for additional information during the assessment period. Checks will
be carried out on successful applications before any funds are released. The
formal Grant Funding Agreement will set out the conditions of the award for
funding.

Unsuccessful applicants will be notified and will receive feedback.

Organisations can apply multiple times for the same project but may be
refused if they are fundamentally unsuitable. You can also apply separately
for an entirely new project relating to a different asset.




https://www.gov.uk/government/publications/community-ownership-fund-prospectus

https://mycommunity.org.uk/how-to-write-a-business-plan

https://www.gov.uk/government/publications/community-ownership-fund-round-2-application-form-assessment-criteria-guidance

https://www.gov.uk/government/publications/community-ownership-fund-round-2-application-form-assessment-criteria-guidance



Development support

Advice is available to help applicants with their EOIs. In depth support is also
available for certain organisations, based on their needs, for the development of
their application and business case. Ongoing support in the form of webinars
and resources (accessible from the My Community website) will be available for
all potential and successful COF applicants.

To submit any questions about the development support please submit the

enquiry form at mycommunity.org.uk/community-ownership-fund. If you are

confident about your project, you can go straight to the EOI stage now.




http://www.mycommunity.org.uk/community-ownership-fund

https://www.gov.uk/guidance/community-ownership-fund-round-2-how-to-express-your-interest-in-applying
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