District Councillor Report – February 2024

Nutrient Neutrality:

[image: A pipe pouring water into a river

Description automatically generated]Finally Norfolk Environmental Credits is up and running and has sold its first credits to Developers!

A Member Committee will be set up with a representative from each Council who are part of the Company to ensure the distribution of credits is shared fairly across all affected Districts.

I will be the SNC representative on this Committee.

Land charges/searches:

Last week I spent an hour with the Team Leader of the department that deals with land charges and searches.  The reason I mention this is because it's one of the departments of the Council that tends to be forgotten, myself included, and it just shows the varied things that we deal with.  Not just collecting the bins!

Dentistry:




I attended a Councillor briefing on dentistry presented to us by the NHS Norfolk and Waveney ICB.

I have attached the slides from the presentation above, and there is a link below for a survey that you can complete.

This closes on the 21st February.

https://www.smartsurvey.co.uk/s/dental-priorities-survey

Newsletter:




Attached is the latest project update on the Norwich to Tilbury scheme.

Norfolk Community Safety Partnership (NCSP) Monthly Newsletter:








Town and Parish Council Forum:







We held our last Forum on the 6th February.

I have attached the slides and below is a brief outline of what was covered.

· Helen Mellors, Assistant Director in Planning presented on Local Plan Update (Att. #2).

· Stuart Guthrie, Electoral Services Manager, introduced himself as new to the role as from November 2023.  Stuart talked through his Elections Update presentation (Att. #3), emphasising important dates and new guidance on postal votes; coming into effect 2026.

· Ellen Faure, Project Delivery Officer, talked about World Cafés for Health and Wellbeing (Att. #4) and the two upcoming events in Diss and Reepham already scheduled. Ellen reported that there is currently not a lot of Parish Council involvement, but welcomed their participation and advertising to residents. The anticipated scope of discussion was raised. It was recognised that the World Café will be a good environment to discuss issues the communities can influence and lead on that are causal i.e. isolation, low-level mental well-being issues, healthy eating, activity…   Trevor stated that there are other forums working on systemic issues. 

· Andy Sexton gave a brief update around Pride In Place Grants and confirmed applications are now closed. We had 40% of Town & Parish councils applying for Clean Up & Bloom grants and he welcomed updates on plans, reports and pictures. Applications for a Pride in Place Community Grant are being reviewed in February/March. Communications about decisions are planned for mid-March. 

· Andy invited two Pride in Place recipients to share their projects: 

William Mills from Horstead Centre Partnership talked about how the Grant fund has helped the Centre reach out to the local community in partnership with the Parish Council. The Centre runs events and learning opportunities for students, with around 3,500 visitors of primary school age per year. The Grant will allow the Centre to run four ‘free to attend’ days in a year. So far, one event was held in late October 2023 which had around 70 people from local areas attending throughout the day. Activities included such subjects as bat conservation, canoeing, arts and crafts both inside and outside in the garden. The next free community day is during the Easter break. 

Lua Leggett from Wortwell Community Centre talked through the feasibility study paid for by the Grant and the Project’s hopes for the future (Att. #5). 

The next Forum is scheduled for Thursday 7th March, 11am – 12pm.

Cabinet Meeting:

We had a cabinet meeting last Monday which mainly covered our budget which was agreed by Cabinet it will now go to Scrutiny before a full Council meeting.

One of the major pressures on our budget is the cost of providing a weekly food waste collection, which we have been instructed will have to be provided in April 2026 from all properties in the District.

Although this is two years away, we know that our current waste depot will not be big enough, and we will have to purchase new separate waste trucks from our current ones.

It’s estimated this could cost us up to £10M.

Therefore we are already having to plan for this.

Even so I’m proud that we are proposing a balanced budget and a capital programme of just over £97M to support service delivery and to contribute to the Council’s financial sustainability over the next 5 years.

Helen Mellors:

Helen is the Assistant Director of Planning for both South Norfolk and Broadland Council, she has worked for South Norfolk Council for over 20 years, some of you may have worked with Helen at some point, she is retiring next month and her replacement is a gentleman called Ben Burgess.

May Gurney site:

Regarding the trees that were cut down last year on the May Gurney site.  The Environment Agency and Forestry Commission have been investigating this and the Forestry Commission will be issuing a Re-stocking Notice imminently.

I will let Kate know when this has happened.
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The project is an important part 
of The Great Grid Upgrade. It 
will carry more clean, secure and 
affordable energy from where it’s 
generated to where it is needed 
and play a big part in helping the 
country switch to clean energy. 


The next public consultation will 
be the statutory consultation, 
which is a significant milestone 
in the development of the project.  


It will be a further opportunity for 
local residents and communities 
and landowners to comment on 
the finer detail of the proposals 
before we finalise our proposals 
and submit a planning application.


The team has reviewed all the 
feedback from last summer’s 
consultation and the findings 
from ongoing technical and 
environmental surveys and 
we’re developing our preferred 


position on the key elements 
of the proposals. Additional 
work is underway to identify 
potential access routes for 
construction vehicles as well as 
where temporary construction 
compounds could be sited if 
the project is granted consent. 


We will keep you updated as 
we move towards the start 
of consultation.


The National Grid team is preparing 
to hold a public consultation on the 
proposals for Norwich to Tilbury. 


Project Update
January 2024  
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Project news


Survey update 


We’ve changed our  
Community Helpline number


We’ve started archaeological 
surveys along the route. 
These will help us to assess 
and protect heritage assets, 
especially where there could 
be buried archaeology. 


In addition to our desk-based 
research you may see our team 
carrying out surveys along the 
potential route.  


Up to date information on our 
current surveys can be found here.


New freephone number - 0800 915 2497 


Due to some recent changes 
with our phone provider, we are 
changing our freephone information 
line number. From today, our  
new freephone number is  
0800 915 2497. 


The old number will continue to 
work, but we’ll be pointing people 
towards the new number in all our 
future materials.


Our information line is available 
between 9am and 5:30pm Monday 
to Friday. Outside of those hours 
people can leave a message and 
we’ll get back to them as soon  
as possible.



https://www.nationalgrid.com/electricity-transmission/network-and-infrastructure/infrastructure-projects/norwich-to-tilbury/faqs
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Around the Grid 


Earlier this month, the Government 
announced that the UK is the 
first G20 country to halve its 
carbon emissions. National Grid 
is proud to have played its part.  


Every year we work harder than 
ever to find new innovative ways 
of decarbonising the energy 
system and in 2023, we plugged 
in over 3 GW of new clean 
electricity projects into the grid.  


It is good to see that we are 
moving closer to reaching 
our net zero ambitions. 


You can read more about 
our achievements in our 
2023 yearly round-up.


2023: National Grid’s  
net zero milestones 


Inspiring the next generation 
of young engineers 


We’ve been talking careers with 
T-Level engineering students from 
Suffolk New College.


Engineers took time out from the 
project to meet with students in 
December and talk about the Great 
Grid Upgrade, the challenges and 
opportunities of a transition to net 
zero, and career opportunities at 
National Grid and the wider energy 
industry to deliver a cleaner future. 


Over the next decade and beyond, 
our work at National Grid will 
be central to the solutions the 
country is developing to tackle 
climate change. And the industry 
will need thousands of new, 
young engineers to help deliver 
this. If you are interested in 
finding out more about a career 
with National Grid, see here.



https://www.nationalgrid.com/electricity-transmission/what-we-plugged-during-2023-year-clean-energy-connections

https://www.nationalgrid.com/careers
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				Welcome to the February edition of the Norfolk Community Safety Partnership Newsletter

***PLEASE SHARE AMONG YOUR NETWORKS***
 

Each month we round up the latest news, information and resources coming out of the partnership.

If you have any feedback, articles or topics that you would like to be covered, or would like to be added to the mailing list, please get in touch with suzannah.armstrong-cobb@norfolk.police.uk

> Meet the Community Safety Partnership Team













				













				NEWS













						





		Serious Violence Duty Strategy for Norfolk launched

 The Serious Violence Duty Response Strategy for Norfolk has been published. We would like to thank everyone involved in bringing this strategy together.

> Serious Violence Duty Strategy for Norfolk
> Easy Read version of the SVD Strategy



















				













						





		Safer Internet Day
Tuesday 6th February marked this year’s Safer Internet Day. We can all play a part in keeping children and young people safe online and Norfolk Constabulary has compiled a list of useful resources.

> Click here for the list
 



















				













				DOMESTIC ABUSE AND SEXUAL VIOLENCE













						





		Health IDVAs to join the NIDAS specialist IDVA team

We are very pleased to announce NIDAS are actively recruiting for new roles to join the growing team of specialist IDVAs. 

> Find out more



















				













				MODERN SLAVERY AND HUMAN TRAFFICKING













				The Big Debate
The Norfolk Anti-Slavery Network (NASN) will be presenting at a stand for The Big Debate hosted by Norwich Chamber of Commerce on Friday 9th February at The Forum in Norwich.

We will be taking the opportunity to promote the NASN business sub-group, discussing Modern Slavery in due diligence, supply chain management and changing legislation and how to keep Norfolk businesses safe, strong and supporting great leadership to benefit our community.

> You can purchase a ticket here













				













				Modern Slavery Statutory Guidance update

Statutory Guidance for Modern Slavery has received another update from the Home Office affecting payment thresholds and amounts, accommodation guidance under the Modern Slavery Victim Care Contract and some changes to the Public Order Disqualification process which will now include an assessment of risk of re-exploitation.

> Click here to sign up to the NASN newsletter for further information and future updates













				













				Victim Navigation Process toolkit

The NASN are currently developing a Victim Navigation Process toolkit and guidance document with direct contributions from Salvation Army, Migrant Help and the Home Office Single Competent Authority.

> Contact us if you would like to be involved or include the final product in your organisations procedures













				













				PREVENTING EXTREMISM AND RADICALISATION













				PREVENT: is your information up to date?
Please ensure your organisation has the most up to date Prevent information available or link to our pages. We have included further useful links below:

> Updated Channel Duty Guidance
> Prevent Duty Guidance and Toolkit
> Safe Venue Hire Guidance
> Support for Victims of Terrorism













				













				Reporting Community Tension
We would be grateful if you could provide us with any insights from your areas regarding local reactions to world events or any other community tensions that you are aware of.  

> Any Community Tensions can be reported into the Police using the following email CommunityTension@norfolk.police.uk













				













				TRAINING AND EVENTS













				













				In this section you will find upcoming partnership training that may be of interest to you and your networks. If you would like to promote any upcoming training or events from your organisation, please contact suzannah.armstrong-cobb@norfolk.police.uk













				Safeguarding Adults from Exploitation *new dates added for 2024* in-person and online options


These free half day, face-to-face or online (Zoom) courses will focus on the types of adult exploitation, how adults can be forced or enticed into criminal activities through manipulation or threats of violence, vulnerabilities to exploitation, how exploitation is sustained by the abuser(s) and the signs which will alert practitioners to the risks of a person being exploited.

This training is run by St Thomas Training on behalf of Norfolk County Council and is part-funded by NCC and the Serious Violence Duty. 

There are still spaces left on the following courses this month:

· Monday 12th February, 1.30pm-4.30pm - White Horse, Trowse Newton

· Tuesday 13th February, 1.30pm-4.30pm - Norman Centre, Norwich

> Click here to book













				













				













				SAFE (Security Advice for Everyone) webinars

Our current schedule is shown below:

· 7th February at 12pm: Countering Radicalisation and Changing Mindsets

· 15th February at 12pm: Women’s Safety

· 22nd February at 2pm: Exploring the Far Right

> Click here to find out more and to book













				Everyone has the right to play - launch event

Friday 23rd February, Barnham Broom Golf Club & Conference Centre

Join us for the launch of Breckland & West Norfolk Youth Advisory Boards' inclusive playgrounds campaign. Hear from experts in the field, young campaigners, and groups who have adopted an inclusive approach to play areas.

> Click here to book your free place













				













				Building Resilience to Modern Slavery in the Care Sector Webinar
Tuesday 27th February, 2pm-3.30pm

The NASN is running a webinar aimed at Norfolk Care Managers, employers in the Care Sector, Care Agencies, Labour Providers, relevant procuring organisations and well as key local government stakeholders.

> Click here to register for the webinar













				













				













				Understanding County Lines for parents, grandparents and guardians webinar

Thursday 29th February, 10am - 11am

Forced criminality is Norfolk’s second most common form of Modern Slavery, in which nearly half of the victims are children, a majority from Norfolk families.  This free session is aimed at adults caring for children, provided by The Clewer Initiative. Please share among your networks.

> Click here to book













				CAMPAIGNS AND SURVEYS TO SHARE













				Consultation on the definition of child to parent abuse *CLOSES TODAY*
The Home Office has launched a public consultation on the definition of child to parent abuse. This online consultation will be open for 10 weeks closing on 7 February 2024.

> You can find out more and access the consultation here













				













				RESOURCES













				The CYPSA Insight Library is open!

The Norfolk Children and Young People Strategic Alliance are delighted to invite you to join the CYPSA Insight Library – a new resource for professionals working for children and young people across Norfolk.

> Sign up for your ‘Library Card’ here













				













				VACANCIES


If you would like to promote a vacancy from your organisation, please contact suzannah.armstrong-cobb@norfolk.police.uk
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World Café Project 

Ellen Faure, Project Delivery Officer

South Norfolk & Broadland Health and Wellbeing Partnerships 













1



A world café is an event which brings people together to have a conversation based on a particular topic. 



Key principles 

Informal and welcoming environment 

Set the scene and ask good questions 

Everyone contributes 

Diverse perspectives 

Connecting conversations and finding the themes 



What it looks like

Participants sit in small groups. 

Three rounds of different questions. 

Each round participants change tables to join a new group. 

Table host remains on same table to capture conversations. 

Group discussion at end pulling out key themes and ideas to feed into report and visual minutes. 











World Cafés 











2



Learn from the community – local needs and perspectives 

Report and visual minutes generated – lead to projects, follow ups, new connections 

Gain diverse range of perspectives and generate new ideas 

Effective way to engage with members of the public 

Building relationships and sense of community 

Fun and engaging event 

What’s the purpose? 
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South Norfolk & Broadland Health and Wellbeing Partnerships want to engage with their local communities. 

Partnerships bring together members from health, police, adult social care, district councils, voluntary and community sector organisations with a joint mission to work together to improve the health and wellbeing of their communities. 

Focus on prevention and addressing health inequalities. 

Partnerships have identified key priority areas using data and local knowledge. 

What’s missing? 

Research demonstrates the benefit of community participation – better engagement, less assumptions, more diverse viewpoints = better solutions 

Secured funding from Pride in Place (UK Shared Prosperity Fund) to deliver 2 community engagement events – world cafés.



Health and Wellbeing Partnerships & Engagement 
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We are looking for people to plan, host, and attend the world cafés. You can get involved by… 



Sign up as a host, receive training and we can support you to bring world cafés to your area. 



Promote this project and the world cafés to your colleagues, partners and residents. We need support to spread the word! 



Contact me to find out more about the project to understand how it could work for you and your council. 



healthandwellbeingpartnerships@southnorfolkandbroadland.gov.uk



What is the opportunity for you?

		Upcoming Cafés		

		Location 		Date 

		Diss		March 2024

		Reepham 		May 2024
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Questions? 
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Elections 2024

Stuart Guthrie

Electoral Services Manager





February 2024
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Upcoming elections





Norfolk PCC election on 2 May 2024

UK General Election before 18 January 2025

 Any other unscheduled elections (By-elections, NPRs)







		Event		Date

		Publication of notice of election		26  March 2024

		Close of nominations and appointment of elections agents		4pm on 5 April 2024

		Publication of statement of persons  nominated		By 4pm on 8 April 2024

		Deadline for receiving applications for registration		16 April 2024

		Deadline for receiving applications to vote by post		5pm 17 April 2024

		Deadline for receiving applications to vote by proxy		5pm 24  April 2024

		Deadline for receiving applications for Voter Authority Certificates		5pm 24 April 2024

		Polling day		7am to 10pm Thursday 2 May 2024



Key election dates for election





Changes due to the Elections Act 2022

Voter ID at polling stations (Introduced at last years Local Election)

Absent Voting – Residents can now apply online, live from October

Postal Voting – New limits on who can handle postal votes







Voter ID 



Voter ID was in place for the local elections in May 2023

All polling station voters will be required to show photo identification in order to receive their ballot paper or the ballot paper for person they are acting as a proxy for. 



List of acceptable photo ID available - Voter ID – Broadland and South Norfolk (southnorfolkandbroadland.gov.uk)



No photo ID? - Electors can apply for a Voter Authority Certificate (VAC) this application is made online via at gov.uk website.  It is similar to applying to register - paper applications are also available. 









 SG



As you will be aware, Voter ID was implemented for the May 2023 local elections.



Why are we asking for ID? Due to government legislation, all in person voters voting at a polling station (including proxy voters) must show acceptable Photo ID - the list is available on Electoral Services page on the council’s website.  Voters can use expired photo ID, as long as it is a good likeness.



The Lords have requested an in depth review of the Voter ID process after the polls in May. Therefore it is possible that the list of acceptable photo ID will change in the future.  The Electoral Commission have  evaluated the process from the May 2023 polls and the report was published in November 2023.



What about those that have no photo ID? These residents can apply for a voter authority certificate (VAC).  There is no charge for a VAC - but it can only be used for voting.  Electors can alternatively apply to vote by post or by proxy. We issued 342 VACs at the elections in 2023

Anonymous Electors - will need to apply to receive an Anonymous Electors Document (cannot use photo ID - their names are omitted from the register so only shows an elector number).  We currently have 9 registered anonymous electors and Electoral Services will contact them directly.



How will this impact you? As a councillor, you are often the first and sometimes only point of contact for an elector prior to voting so it is essential that you are aware of these changes and how you can communicate them to your residents, directing them to our website or providing our contact information.
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                    Accepted ID

		Photographic ID		Can it be used to vote?

		Passport 		

		Driving Licence 		

		Work/student passes		

		Immigration document 		

		PASS card 		

		Photocopies of ID documents 		












Online Absent Vote Applications & Verification

Electors can apply online for an absent vote

 Postal vote applications

 Proxy vote applications – for a particular election or referendum

 Proxy vote applications – overseas electors and service voters

 Both online and paper applications include a requirement for the applicant’s identity to be verified 








Postal Vote Handling

Political parties and campaigners will be banned from handling postal votes

There will be a limit on the number of postal votes a person can hand in at a polling station or council offices - 5, plus their own

A political campaigner can only hand in their own and a direct relatives (e.g. spouse/ parent / child)

Return of postal votes form – must be completed by a proper officer

New rules apply at elections from 2 May 2024








Raising Awareness



Raising awareness of changes with electorate and your campaigners ( eg Voter ID)

 Restrictions on handing in postal votes

 Potential improvements with online postal vote application, but new requirement to verify identity

Candidacy right for certain EU citizens after May







Communications

Look out for social media / communications in the run up to the elections from the council

Council Tax Bill - Elections Insert (Are you ready to vote?)









Boundary Changes

Polling District Review completed for 2 May 2024 election

Interim Polling District Review to be completed before the 2025 County Council Elections to align new division boundaries

UK Parliamentary Review concluded and in place for the next General Election. New boundaries for all constituencies across the two council

Further details can be found at the council (PD Review), LGBCE (County) and BCE (Constituency) websites






Contact Details



Contact Stuart Guthrie 01603 430645 or stuart.guthrie@southnorfolkandbroadland.gov.uk 



Contact Elections 01603 430483

elections@southnorfolkandbroadland.gov.uk 
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Greater 
Norwich Local 
Plan Update


FEBRUARY 2024







Greater Norwich Local Plan


Benefits of 
adoption (1)


Local Plans critical documents setting the development 
framework for an area. To do this, they:


• Contain planning policies which are the basis for deciding whether to 
approve planning applications 


• Allocate sites for development (homes, employment etc) based on 
evidenced local needs and opportunities


• Ensure buildings + places are sustainable, beautiful + high quality 


• Facilitate infrastructure delivery (schools, community facilities, transport + 
Green Infrastructure (parks, wildlife areas, woodlands etc) 


• Protect + enhance the natural, built + historic environment 


• Respond to climate change + support nature recovery. 







Greater Norwich Local Plan


Why update 
the plan (1)?


•Uses updated evidence to provide our new growth strategy + the sites to meet our growth 
needs 


•Helps to address the housing crisis (meets growth need, assists delivery, provides for a mix of 
homes including affordable housing)


•Sets build standards – water, space, adaptable homes 


• Supports inclusive economic growth, both high value sectors (food and health research, digital 
creative, high value engineering in Tech Corridor) + other employment – overall supports move 
to post carbon economy


•Requires Sustainability Statements + Design Codes to ensure good design


•Protects and enhances the environment (requires Green Infrastructure , 10% biodiversity net 
gain, visitor pressure tariff, addressing nutrient neutrality)


•Plans for infrastructure to support growth – working with providers including health care, 
highways, education and utilities


MAJOR FOCUS ON ADDRESSING CLIMATE CHANGE AND DELIVERABILTY


The GNLP 







Greater Norwich Local Plan


The Strategy


Main issues focussed on at examination: Site deliverability (housing trajectory), 
Gypsy and Traveller sites, East Norwich, nutrient neutrality policy. 


Strategy seems very likely to be supported by Inspectors. 


Builds from existing plans - with existing commitment (68% of total), 
provides for up to 45,500 new homes 2018 to 2038. 


• Establishes Strategic Growth Area - Norwich urban area including the 
fringe parishes + (A11) Tech Corridor


• 62% new homes in NUA - infill + regeneration (including East Norwich) to 
maximise brownfield capacity + urban extensions –new strategic sites at 
Sprowston + Taverham)


• 15% main towns – new sites in Aylsham, Diss (partly through NP), 
Harleston and Wymondham, no additional sites in Long Stratton 


• 8% in key service centres (new sites in Acle, Blofield, Hingham + Loddon)
• 9% in village clusters to meet needs and support local services (dedicated 


plan for SN villages) + 6% from windfall


360 hectares of employment land  - strategic sites (including Hethel, 
Wymondham, Norwich Research Park +  Longwater, Growth Triangle + north 
of Airport) + local sites. 











Greater Norwich Local Plan


Anticipated timetable 
to adoption


•Inspectors’ report mid-February


• Decision to adopt made by each of the 3 
councils


◦ Broadland Cabinet 19/3 and Council 28/3
◦ Norwich Cabinet 6/3 and Council 12/3
◦ South Norfolk Cabinet 18/3 and Council 25/3


•Adoption Notices published day 
after each Council meeting







Greater Norwich Local Plan


Benefits of adoption
All areas must have 
a National Planning 
Policy Framework 


compliant local plan 
adopted by Dec. 


2026


Many of our current 
local plan 


documents run out 
in 2026 (though 


AAPs, DM policies 
and NPs retained)


Gain from 
significant time 


and money spent 
on the plan 


(though the 7 
years taken is 


average) 


Successful joint 
strategy is a 
considerable 
success – 2nd


joint plan 
nationally to be 


reviewed


Supports strategic 
growth, thriving 
communities + 


enhancement of 
infrastructure +  


services


Continuity - further 
develops recent 


strategic approach  
+ allows for future   
new settlements


NPPF recent 
changes 


= 5 – year land 
supply fixed 
until 2029 


Plan-led joint 
working provides 
greater certainty 


for economic 
investment in our 


area + can help 
access national 
funding streams







Greater Norwich Local Plan


What happens after 
adoption?


•6-week legal challenge period


•Produce final hard copies and online 
documents


•Develop an Interactive Map


Other workstreams to be agreed through 
forthcoming GNDP and Cabinet meetings







Background


▪ Purpose of the VCHAP is to allocate sites for a minimum of 1,200 


homes in accordance with emerging GNLP policy. 


Current Position 


▪ Consultation on Alternative Sites and Focused Changes ended 5th 


February.


▪ Currently analysing representations to inform choice of additional 


sites to add to the Plan.  


Next Steps


▪ Publication of Focused Changes to the Draft Plan including final 


choice of alternative sites – June/July 2024  


• Plan Submitted for Independent Examination – December 2024


• Plan Adopted – September / October 2025  


South Norfolk Village Cluster Housing Allocation 


Plan (VCHAP)





		GNLP Update February 2024
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WORTWELL COMMUNITY CENTRE 







VESPA 

Village Energy 

Sustainability Project







PROBLEM 
1. Soaring energy prices with which revenue could not keep pace.
2. Building under threat of survival.
3. Community services under threat.
4. Enhanced community cohesion and additional services blocked

SOLUTION – JOINED UP THINKING

Feasibility Study completed August to November 2023

Decision made to put SOLAR panels on the roof and replace all lighting with LED

The Solar energy feeds the building needs saving circa £8000 per year on electric bills and opens the door to enhanced community services.

Solar supports EVCP with green energy instead of feeding from the Grid





Generation of free green electricity during daylight hours
Surplus energy stored in batteries 
Excess energy sold back to the grid
Financial stability and Energy Security
Lower carbon footprint



BATTERY STORAGE IS KEY

Projected annual solar production: 

	42,262 kWh

Estimated consumption of building: 22,487.11 kWh

Excess returned to the Grid to bring in revenue

Non daylight support from battery storage

Cumulative savings over 20 years- 	£694K

Payback in 3 years and 3 months







Working with the Pride in Place in the Community team

South Norfolk have supported the vision of VESPA at each step of the way – although we are not there yet!

Strawman Proposal

Business Plan

Feasibility Study – funded by the PiP Community Grant

Capital Funding – is the next step which we are hoping PiP will be able to assist by providing some match funding, alongside other grants. 

Implement this critical and innovative solution to improve revenue and enable investment. 

On the face of it this looks like a green energy project but we never lose sight of the desired outcome – to provide enhanced services to our community. 





ANY QUESTIONS

?
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Dentistry briefing for councillors



24 January 2024





Purpose of today

The purpose of today is to: 

brief you on the challenges facing dentistry 

explain what we have done and achieved since the ICB became responsible for dentistry last April 

outline the working being done to improve the oral health of children and young people 

set-out our current thinking about what will go in our long-term dental plan 

tell you about the engagement we are just starting that will inform our long-term plan 

answer questions you have about dentistry 

set-out how you could help to improve local people’s oral health and dental care 











Responsibility for primary care

On 1 April 2023, the ICB took on responsibility for pharmaceutical services, primary care optometry services and dental (primary, community and secondary care) from NHS England. This covers: 

Contracts with 181 community pharmacies 

66 optometry contracts

102 primary care dental contracts, one Special Care Dental service (community dental) contract, contracts with three secondary care providers and contracts for Level 2 specialist services and the out of hours service for weekends and bank holidays. 

This means the ICB is now responsible for all primary care services (we were already responsible for general practice). It provides real opportunities to commission services differently, to join-up services and to focus on population health. 

The ICB is listening to and working with professionals from all the services to understand what can be done to recruit more staff and retain the existing workforce, and what else we can do to make it easier for people to access these services. 

There are actions we will be able to take relatively quickly that will make a difference. We know there are lots of opportunities to improve services, but also that sustainable, long-term change will take time to achieve. 











Challenges facing primary care

Primary care’s two biggest (and interlinked) challenges are access to services and the sustainability of the workforce: 

Improving access to primary care services is a priority for us, as it is for local people. In particular, we need to improve access to dentistry and pharmaceutical services. 

A lack of access to primary care services impacts other parts of the system, for example, through the number of calls to NHS 111 and visits to Emergency Departments and general practice. 

Challenges with recruiting and retaining the primary care workforce also impacts our ability to ensure equitable access to services for patients, to address health inequalities and to commission adequate service provision based on the health needs of the population. 

Nationally, all primary care services are facing greater challenges than ever due to workforce shortages, alongside an increasingly complex workload. This why we are also focused on the health and wellbeing of our workforce. 











Our approach to improving services  

We set ourselves three priorities to help us better understand and address the challenges facing all primary care services:















Successful delivery of these priorities can only be achieved by working in partnership with these professions and all system partners, such as secondary and community care, NHS England and voluntary organisations. 

1. Listen to the views of the different primary care professions and hear about their concerns regarding the future of services in Norfolk and Waveney and how we can support them.  



3. Listen to our patients and their lived experience, and to ensure our local population has access to primary care services when needed. 



2. Consider how we can retain our local workforce and allow them to develop their skills and expertise, offer opportunities for them to provide some services in a different way where possible, and also to encourage individuals to come and work in our area.













The challenges facing dentistry

Looking in more detail at dentistry:

There are significant challenges with access to dental services, including oral health prevention, treatment, urgent care, and in particular access for vulnerable groups, children and young people, and those living in areas of high deprivation. 

No practices are currently taking on new NHS patients – some open lists for a very short period of time, but close again quickly – this is not unique to our area. Some providers have stopped offering NHS care. 

Norfolk and Waveney has the highest prevalence of dental decay in five year olds in the region. Our hospitals are seeing an increased in the number of children aged 15–19 being seen in secondary care for a full or partial clearance of their teeth due to dental decay. 

Lack of access to dental services can result in other physical and mental healthcare problems for patients. 

It also has an impact on other parts of the health system, including NHS 111, emergency departments and general practice, as patients are struggling to access help for pain relief and advice when suffering with dental pain. 

In the last 10 years, the number of dentists has declined in our area compared to the Eastern region and England. This decline has a greater impact in Norfolk and Waveney due to higher levels of need, areas of deprivation and a higher number of residents in later life. 

There is no dental training school in the East of England and we know people are more likely to stay working in the area they trained. 

Between July and December 2022, 14,767 dental appointments were not attended in Norfolk and Waveney. This is 9% of all appointments (although it should be noted the regional average for missed appointments was 15%). 











The dental contract

The national dental services contract has been subject to significant criticism from dentists. 

A number of changes were made to the contract in 2022 to try and address many of the challenges voiced by frontline dental teams. 

There has been a small shift in the emphasis of financial reward and a re-orientation of clinical activity to those patients who need it most, which aims to improve access to NHS dental care and support dental teams. 

These changes to the contract are welcome, it will take time to see what difference they make. 

It is essential that further reforms of the dental contract made. 

The dental contract does allow the ICB to commission up to 10% of the contract in a different way to provide other services, e.g. urgent treatment. 

The ICB plans to use this opportunity and also to build upon the different ways of commissioning piloted by the region using the broader flexibility that ICBs have. 

The ICB can also commission in other ways that may be preferable to the dental profession. 













Our short-term dental plan









What we have done since April 

We have made progress since taking on responsibility for dental services in April: 

We published our short-term dental plan in September and we are now implementing it using £2.3m of investment this year.

We have engaged with the dental profession and started to build relationships with practices. 



However, local dental services continue to be very challenged: 

We have had more practices hand back their contracts. This year we have had £1.65m worth of contracts handed back so far, on top of £2.2m last year – a proposal to reinvest the money to improve access to dentistry was agreed by our Primary Care Commissioning Committee in December. 

We always talk with practices considering handing back their contracts to see if we can change their minds. Sometimes we have been able to by offering support, but not always, and ultimately the decision lies with each practice as to whether they provide NHS care. 



Long-term change will take time: 

The short-term plan was designed to stabilise services and to start to increase access. However, sustainable, long-term change will take time to achieve. 

We will publish a five-year plan in the spring. We are working on this now with the dental profession and partners, and we will be engaging with people over the coming weeks. 















Short-term dental plan

To build resilience in dental providers to help stabilise dental services. 

We are reviewing the rates paid to dentists for NHS work (the UDA or Units of Dental Activity rate) to encourage more dentists to come and work here, and at the same time to help us tackle health inequalities. 

We are providing support schemes for dental practices, including quality improvement and CQC support. 

To improve patient access to urgent dental treatments. 

We are investing £1.05m to improve access to urgent treatment. 

We are developing a pathway for individuals who need to stabilise their oral health prior to surgery or treatment for other conditions, such as cancer. 

We are also investing £600,000 in oral health care for children and young people, paying dentists to go into schools to talk to children about how to look after their teeth and to give check-ups. 

To help retain, upskill, and grow the dental workforce through a package of workforce initiatives, such as golden handshakes, Tier 2 visa support, and recruitment and advertising programmes. We are investing £600,000 in workforce incentives. Health and wellbeing offers are being introduced to help improve resilience in dental teams.

To ensure robust policies and procedures are in place to manage business as usual processes across dentistry and wider primary care services. 

To develop networks of clinical and professional dental representatives who can provide clinical expertise and technical knowledge to the ICB. 













What we have achieved so far 

Mobilised an urgent treatment service to improve access for any individual in dental pain through a new pilot scheme that will run for 12-18 months (there’s more detail on the next slide about this). 

Uplifted the amount we pay dentists to provide NHS care, to a minimum of £30 per Unit of Dental Activity (UDA). 

Funded local dental providers to undertake children’s oral health initiatives. 

Put in place immediate recruitment and retention plans to support dental practices and completed a Training Needs Analysis. This has helped to with recruitment (we have recruited 14 new dentists since the programme was launched). 

Secured two Clinical Dental Fellows to support ICB workstreams about children and young people and health inequalities, as well as to provide coaching and mentoring for dental teams and continuous professional development opportunities. 

Put in place quality improvement support for primary and community care dental services and their teams.

Agreed to extend orthodontic services contracts for a further three years from April 2024, and to extend minor oral surgery services for a further two years from April 2024.

Started to develop a pathway for oral health stabilisation and treatment for individuals with medical needs, for example for patients with cancer.

We are also committed to collaborating with ICBs in the region to agree a common commissioning approach where beneficial.













Urgent dental service

The urgent dental service is now live – we have 23 practices offering up to 300 urgent appoints per week (the practices are light blue on the map). 

Patients who are in pain can contact NHS 111 who will clinically triage their need for an urgent appointment and refer to a local practice if appropriate. 

Patients cannot book these appointments directly, which is why we are not releasing the names of practices to the public. 

The service has only fairly recently gone live, so it is too early to assess its impact. We are monitoring take-up and we will be able to provide information in due course about its effectiveness. 

We have a budget of £1.05m for the service for this year. Dental practices can still sign-up to offer the service and we are hoping to expand it. 

















Children & Young People: Oral Health Promotion In Norfolk

We want Norfolk to be a county where all children and young people can flourish.

This Photo by Unknown Author is licensed under CC BY-SA-NC



Dental decay in children and young people is largely preventable. 
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Prevalence of experience of dentinal decay in 5 year olds in the East of England by lower-tier local authority area, 2022 



Great Yarmouth, King’s Lynn & West Norfolk have higher prevalence (above regional and national averages)



Broadland and South Norfolk have lower prevalence (closer to regional and national averages)









Source: National Dental Epidemiology Programme (NDEP) for England: oral health survey of 5 year old children 2022 - GOV.UK (www.gov.uk)
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Prevention Approaches

The aims of CYP oral health promotion interventions are to;



•	Improve nutrition and diet – this includes reducing the amount of sugar consumed 

	and how frequently

•	Support development of early years oral hygiene routines at family,

	community and population level

•	Support access to fluoride

•	Promote the preventative role of dentists and dental practitioners.
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Children and Young People Strategic Alliance –Oral Health Promotion

What we do now at population, community and family levels in Norfolk





Public Health Healthy Child Programme Services – Health Visiting and universal 0-19(25) years including Just One Norfolk and Just One Number

Norfolk & Waveney ICB Oral Health Improvement -Healthy Smiles Programme (Community Dental Services)

Children’s Services - Early Years & Family Services

Children’s Services  - Early Childhood Community Fund Dental projects

Children’s Services – Early Intervention & Prevention Learning & Inclusion – Oral Health Whole School Toolkit

Norfolk Family Hubs and Start for Life

























                





Healthy Child Programme Services, funded by Public Health NCC operate health visiting, school and community nursing services across the population to 0-19 (25) yr olds and their families.  This includes the 5 mandated home visits between ages 0-2 years, also universal advice and support to all families via Just One Norfolk and Just One Number (0-19(25))  Detailed infant feeding nutrition and oral healthy advice along with toothbrushing and teething.

Community Dental Services (CDS) commissioned by the Integrated Care Board (ICB), deliver the Healthy Smiles Programme. (25 locations per year)  The CDS Oral Health Improvement Team deliver and promote oral health programmes and education in the Norfolk & Waveney region.  The team co-ordinates, facilitates and supports a range of evidence-based interventions to reduce oral health inequalities and promote better oral health. They work with early year’s settings, schools, children and adults with special needs and /or living in care settings. Accreditation of early years settings, primary and special schools, is delivered through the Healthy Smiles programme. This provides free training to schools to help them support children to understand the importance of oral health and encourages visits to the dentist. Schools can also work towards a Health Smiles + standard, which includes the provision of supervised tooth brushing. 

EY&FS work with the Plummers Dentist to deliver dental screening sessions. So far we have delivered these in Broadland, Norwich, Great Yarmouth and South Norfolk. This is an open access service that we advertise to families to “drop in” to. The children are seen by a dentist, and if they need treatment, they will be offered an appointment for this, but this will not mean they are then registered at the surgery. As part of the session they will receive a little information pack all about how to brush your teeth and a tooth brush and tooth paste.

The Early Childhood Community Fund has supported the development of 4 Dental Community projects in the last 18mths to be delivered in West (Emneth and King’s Lynn), East, Broadland, Breckland districts. These have been coordinated through the Community and Partnerships Early Help Community Workers in partnership with ECFS, local libraries, early years providers and community oral health provision. Projects include buying puppets, books, toothbrushes and resources to make up story sacks for families to take home with them. In projects delivered over in the Broadland and East locations Plummers Happy Smiles have provided a dental check up for children and if any urgent treatment has been identified this has then been provided at one of their dental practices but does not include a registration to their practice for ongoing check-ups. In Breckland and West Amanda Turner, Oral Health Improvement Services have supported the sessions



The Early Intervention & Prevention - Learning & Inclusion Team supports schools to take a whole school approach to delivering an effective needs led RSHE curriculum of which promotion of oral health is a component part.  Whole School Oral Health Toolkit in Development RSHE curriculum:Primary physical health and mental wellbeing curriculum: all components of oral health.



The newly developed Family Hubs approach in Norfolk supports parents and carers of children and young people from conception up to the age of 19–years-old (25 for young people with special educational needs and/or disabilities). Contact Family Hubs - Norfolk County Council Family Hubs will offer oral health improvement support.  Families can access support within their community in places they already visit that are part of the network and through online and digital platforms.  Start for Life in Norfolk supports parents and carers from a child’s conception until their second birthday.  The first 1,001 days from conception up to the age of two are a critical time in the development of your baby and child's life. 
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Children and Young People Strategic Alliance 

Oral Health Promotion Plan - 2024-25



What we do now at population, community and family levels in Norfolk

Expanding effective interventions – including access to fluoride

Targeting to need

Training the CYP workforce

Awareness Raising

Integration of Oral Health in Strategy























                





As part of our collaborative working alongside the ICB and their short term dental plan, we are developing a CYP SA partnership oral health promotion prevention plan 2024-2025
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Our long-term dental plan









Long-Term Dental Plan

Our Long-Term Dental Plan will seek to support recovery of access to NHS dental services by focusing on three key areas: 

Improve access and address health inequalities

Build capacity by working with system partners to improve recruitment and retention of the dental workforce, utilising the increased flexibility of staff recruited and how they are deployed, and enabling opportunities for upskilling, training and development

Empower and support our local population to manage their own oral health 





Oral health education and prevention

Build capacity

Improve access













Improving access 2024- 2026

Urgent treatment

Health Inequalities

Children and Young People

Urgent treatment within 24 - 48 hours of contact

Signposted via NHS 111 - clinical need and closer to home

Areas of deprivation

Rural and coastal communities with limited access

Vulnerable and inclusion health groups

Oral health education and prevention

Child Friendly Dental Practices

Community Dental Service











Building capacity

We are using the Primary Care Dental Training Needs and Workforce Dashboard data to inform our long-term training, education, recruitment and retention plans. To build capacity we are looking to: 

Increase the number of Foundation Dental Training approved practices and educational placements across the system.

Support recruitment for skill mix and geographical area need.

Increase dental nurse apprenticeships within the area.

Support International Tier 2 Visa Sponsorship across the system.

Build a Clinical Professional Development pathway offer for all dental workforce teams.

Use the Clinical Leadership Fellowships programme to support the delivery of dental services for children and young people, to help address health inequalities and with Level 2 service provision.

Attract new workforce to the area with marketing campaigns and digital platforms.

Provide workforce retention incentives to support succession planning and to increase the units of dental activity delivered.

Build upon the NHS England annual workforce data collection and create a Norfolk and Waveney dental workforce business intelligence platform. 













People’s views on dentistry 

As we were developing our Joint Forward Plan, one of the things we heard clearly from local residents is that dental services is one of the key areas that we should prioritise. People told us that: 

There are not enough NHS dentists in our area.

Long waits for appointments with an NHS dentist are leading to poor oral health outcomes, wellbeing and experience for patients.

There’s not enough access to urgent dental services when people are in pain.

More investment is needed in oral health prevention, especially for children and young people.

There’s huge concern about increasing privatisation of NHS dentists.

Unaffordability of private dental services means people are going without care and their oral health is deteriorating.

Dental care should be accessible locally as not everyone can travel or afford to travel.

Care should be better joined up between all health services (dentistry, GPs, secondary care, community care etc).

Access is a challenge for everyone, but for those who have additional needs or who are living with a disability it is even worse. This is widening existing health inequalities.













Engagement 

We want to supplement the feedback we have received so far about dental services and give people the opportunity to inform our longer-term planning. 

We will be seeking the views of local people for four weeks starting from today (Wednesday, 24 January) through to Wednesday, 21 February. 

Feedback can be provided through a short, anonymous survey. People will be able to complete the survey using both non-digital and digital methods: 

Online survey - https://www.smartsurvey.co.uk/s/dental-priorities-survey  

Paper copies of the survey documents will be available on request from the ICB’s Patient Enquiries team, as well as alternative survey formats (Braille, large print, translations). 

There is also an Easy Read version of the survey 

A Freepost address will be provided as part of all paper copies that are posted out.

Posters with a QR code linking to the survey, and details of how to request paper copies, will be posted to all dental practices in Norfolk and Waveney to display in their reception areas. Postcards are also being provided for patients to take away as a reminder.

PR and social media to promote the opportunity are planned, and a communications toolkit will be sent to all ICS partner organisations to share the engagement opportunity internally and through their communications channels. 











How you can help 









How you can support us

We would like to ask councillors to: 

Lobby for further reform of the dental contract to help reduce the number of NHS dental practices giving up their contracts to focus on private dentistry. 

Lobby the Department for Health and Social Care to establish a dental training school in Norfolk or Suffolk, and more broadly to support and encourage the expansion of dental school capacity. 

Support and encourage any national initiatives regarding international recruitment to the dental profession. 

Continue to share our messages about access to primary care with residents, including the need to use services wisely and the importance of cancelling appointments if they are not needed.

Support the engagement we are conducting that will help to develop our long-term plan for dental services. 











Questions 
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