District Councillor Report – November 2024


Town and Parish Summit:

The Summit was held last week I’m sure we will receive the presentation slides which I will let you have at the next meeting.

Hornsea 3 – Onshore Converter Station:




I have attached this progress report.

It includes some pictures in the document which show how they are progressing and what the site will look like when completed.

Consultation:

We have been informed of another consultation from the Government regarding changing the law to allow remote and hybrid attendance and proxy voting at local authority meetings in England.

The intent is that this increased flexibility will strike the balance between the principle that significant in-person engagement remains vitally important, and a recognition that there will sometimes be a need to accommodate members’ requirements to attend council meetings remotely. They hope it will encourage a wider diversity of people willing and able to stand and actively participate in local democracy by creating improved conditions where meetings are accessible and inclusive.   

This short consultation opened on the 24th October for eight weeks.

It will also include Parish Council’s if it is agreed.

I have attached the below website address which will take you to the survey. 

https://consult.communities.gov.uk/local-government-standards-and-conduct/remote-attendance-and-proxy-voting

Cyber Security Awareness Training:

I attended some excellent training on cyber security recently which was delivered by an ex Police Officer who now works for the Eastern Region of Cyber Protect. 

I’ve attached some links below which I would recommend everyone to look at even if you think you’d never be caught out by a scammer.

Social Engineering: Vishing Example - YouTube

Data to Go

What would a cyber attack look like in the real world?



Stay protected online with a Cyber Action Plan - NCSC.GOV.UK

Stop! Think Fraud - How to stay safe from scams

Guidance for high-risk individuals on protecting your... - NCSC.GOV.UK

NAAME:

This is the New Anglia Advanced Manufacturing and Engineering group.

South Norfolk Council support the Greater Norwich Manufacturing Group which is part of NAAME.

There are 300+ businesses in this group and I always find it fascinating what all these businesses produce/manufacture.

Last week I went on a site visit and factory tour at one of these businesses, Proeon Systems who are based at Hethel.

Proeon Systems produce systems for companies that enable Remote Asset Monitoring and Predictive Maintenance.  I have attached the link to their website.

Proeon Systems

Community Safety Partnership Newsletter:




Parking:

I had an email from a resident regarding areas people were leaving their vehicles inconsiderately.

I checked about the CEO’s and was told they do regularly visit Trowse but not as early as 8am which is what the resident wanted due to them often parking overnight in the places mentioned.
They do also visit on Saturdays, but they obviously have to cover the whole district.

Training:

We had a couple of training sessions delivered to Members.  I’ve attached the slides for both.

Member/Officer Relations:		Public Speaking:
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				Welcome to the November edition of the Norfolk Community Safety Partnership Newsletter

***PLEASE SHARE AMONG YOUR NETWORKS***
 

Each month we round up the latest news, information and resources coming out of the partnership.

If you have any feedback, articles or topics that you would like to be covered, or would like to be added to the mailing list, please get in touch with suzannah.armstrong-cobb@norfolk.police.uk

> Meet the Community Safety Partnership Team













				













				PARTNER NEWS
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		Initiative encourages young cyclists to illuminate their rides day and night for enhanced safety 

Norfolk’s Safety Camera Partnership with the support of Norfolk County Councils Road Safety Team are encouraging young cyclists across Norfolk to “be switched on” both day and night by offering a free set of bike lights on completion of their cycle training this year. 

> Find out more















				Transport survey for young people - closes 21st November

In a recent YAB survey, transport was the highest rated issue amongst young people in the 2024 YAB Survey. 

In response NCC have produced a survey to get more info from young people and how they can change things to improve this issue. 

Please ask young people to complete the survey before 21st November and I will share the results at a future meeting. 

> Click here for the link to the survey
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		Railway Guardian App

The free Railway Guardian app is an all-in-one safety app from the British Transport Police. The app allows you to report crimes or concerns on the rail network, share your journeys with trusted contacts, and get access to news, guides, or support. Your small actions can all play a part in making everyone’s journey a good one.

> Find out more



















				









				DOMESTIC ABUSE AND SEXUAL VIOLENCE













						PLEASE NOTE, DOMESTIC HOMICIDE REVIEWS (DHR) ARE NOW CALLED DOMESTIC ABUSE RELATED DEATH REVIEWS (DARDR) TO BETTER RECOGNISE DEATHS FROM DOMESTIC ABUSE RELATED SUSPECTED SUICIDES. 
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		Free travel for those fleeing domestic abuse

We would like to remind partners of a national scheme that can be a life line for victims. 

Travel to Refuge is an umbrella scheme in which travel companies cover the cost of train or coach tickets for women, men and children escaping domestic abuse travelling to refuge accommodation. 

> Find out more



















				













				Domestic Homicide Project: Spotlight briefing on young victims

The Domestic Homicide Project was established in May 2020 to collect, review and shares quick-time learning from all police-recorded domestic homicides and suspected suicides of individuals in England and Wales with a known history of domestic abuse victimisation to learn lessons to prevent future deaths.

This Briefing analyses all 57 cases in the project dataset over the first three years and 10 months of the project involving a young victim aged 16 to 24 years old who was either killed by an intimate partner 
or was suspected to have taken their own life following abuse from an intimate partner.

> Read the report









				PREVENTING EXTREMISM AND RADICALISATION













				Prevent awareness online training for venue hire staff

These free training sessions are aimed at staff who are responsible for taking bookings for venues/rooms or who regularly book speakers and works alongside the guidance issued within your local area and your own venue hire policy. 

All venues run by authorities covered by the Prevent Duty are expected to have measures in place to ensure their facilities are not exploited by radicalisers. This includes making proportionate checks on anyone who wishes to hire one of your venues, or any speakers who are invited to events, to ensure they are not doing so in support of any extremist ideology.

> Find out more and book













				













				Reporting Community Tension

The NCSP would like to reiterate the importance of providing Norfolk Constabulary with any insights from your areas regarding community tensions that you are aware of.  

> Any Community Tensions can be reported into the Police using the following email CommunityTension@norfolk.police.uk













				













				ANTI-SOCIAL BEHAVIOUR













				ASB Week: 18th - 24th November

If you would like to be part of our calendar of events for ASB Week please email isabel.allison@norfolk.police.uk









				MODERN SLAVERY AND HUMAN TRAFFICKING













				Looking for MSHT Reception Centres

Norfolk Constabulary are on the look out for potential sites that could be used for planned operations and places to look after and interview potential victims of Modern Slavery. Ideally, we would need bathroom facilities, kitchen and separate rooms for private conversations.  

> Please contact sarah-jane.niles@norfolk.police.uk or jade.weeks@norfolk.police.uk for more information.













				













				TRAINING AND EVENTS













				In this section you will find upcoming partnership training that may be of interest to you and your networks. If you would like to promote any upcoming training or events from your organisation, please contact suzannah.armstrong-cobb@norfolk.police.uk













				













				Understanding gangs and County Lines for parents and carers in Norfolk - 14th November

Inviting parents and carers in Norfolk to join us for an awareness-raising session to help recognise the signs and indicators that young people are at risk of becoming involved gangs, exploitation and violence; as well as advice on how to have conversations about these issues and where to seek support. 

> Sign up here









				*Anne Craft Trust Adult Safeguarding Week - 18-22nd November*

During Safeguarding Adults Week 2024, we'll be collaborating with our partners to explore a different safeguarding theme each day. The themes will encourage us to consider how we can work together to establish safer cultures within our workplaces and communities.

> Find out more and sign up here 













				













				*NSCP Multi-agency Practice Week: 18th - 22nd November*

We are delighted to be able to share with you the brochure for the next Practice Week. The theme is ‘Opportunities’ taken from our shared Flourish ambition, providing a really broad scope on the topics covered throughout the week. There is something for everyone, whether or not you work directly with children and families. 

As ever the sessions are open to all, professionals, young people and parent carers and we encourage you to share the brochure with your friends and colleagues. We all have something to learn from each other and Practice Week offers the opportunity to do that, in an informal setting, strengthening our relationships and the way we work collectively.

> Practice Week brochure













				













				Drug and Alcohol training sessions - various dates

Free face to face training sessions provided by Change Grow Live available on: 

· From Party to Pharmacy: the landscape of drug use has undergone significant changes in recent times, witnessing a surge and broadening diversity of "party drugs".

· Motivational Interviewing (MI) Training: MI is a collaborative, goal-oriented style of communication with particular attention to the language of change.

> Available to book via Eventbrite.









				Coercive Control In Fraud, Scams And Financial Abuse Training - various dates

The National Trading Standards (NTS) Scams Team have announced more spaces for their sessions up until the end of the year, so if you missed it previously this would be a good opportunity to attend.

This training will provide you with the tools needed to enhance your victim support.

> Find out more and book













				













				An Introduction to Multi-Agency Safeguarding Children Work - 4th December, 9.30am-1pm, online

This workshop is aimed at practitioners from across the multi-agency safeguarding network who are new to working in safeguarding children in Norfolk.

> To book your place visit the NSCP website training page













				













				Gangs, County Lines and Serious Youth Violence - Awareness and Prevention - various dates

This online training is delivered by St Giles SOS+. Please note: this training is the same as that held in March 2024, so no need to repeat this again.

> Find our more and book













				













				Safeguarding Adults from Exploitation *new dates added for 2024* in-person and online options

These in demand training sessions run by St Thomas Training on behalf of Norfolk County Council fill up quickly. Make sure you advertise them within your organisations to ensure it benefits from this valuable session.

These free half day, face-to-face or online (Zoom) courses will focus on the types of adult exploitation, how adults can be forced or enticed into criminal activities through manipulation or threats of violence, vulnerabilities to exploitation, how exploitation is sustained by the abuser(s) and the signs which will alert practitioners to the risks of a person being exploited.

The training is part-funded by NCC and the Serious Violence Duty.

> Click here to book or join the waiting list













				













				Trauma Informed Practice sessions - Autumn/Winter dates

These FREE training sessions aim to develop practitioners’ knowledge and skills in working with trauma. The course is aimed at practitioners working with adults at risk and children across Norfolk.

The course runs over one day face-to-face or two morning virtually.

> Click here to find out more and book













				









				Working Effectively with Fathers: A Progress Review - 20th March 2025

A best practice session for senior leaders, managers and team leaders working with children and young people.

· To share the learning from Norfolk’s response to The Myth of Invisible Men

· To celebrate the achievements in the multiagency approach to father inclusive practice

· To consider how to maintain and embed progress in Norfolk and further develop this priority area of work

> Sign up here













				VACANCIES

If you would like to promote a vacancy from your organisation, please contact suzannah.armstrong-cobb@norfolk.police.uk













				NIDAS vacancies

There are currently a number of vacancies to join the NIDAS team across Norfolk, working to deliver this exciting service. Please click the links to view the role descriptions for more information on the job:

· Diverse Communities Independent Domestic Violence Advisor (IDVA), 37 hours, £29,734

· Recovery and Community Development Facilitator, 37 hours, £27,471











		





		Partners - we want your news!

To make this newsletter as useful as possible, we want to share information from across the partnership so remember to send any news, training or events that you would like to promote.

> Send us your news
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Welcome
Effective Councillor/Officer Relations







What do you want to get out of 


this evening’s session?







Think about the nature of your current 


working relationship with officers. 


Jot down a few thoughts on: 


• What currently works well?


• What could be improved?







Pages 32 - 37 Pages 179 - 185







Mutual respect and high standards of 


courtesy are essential.







We can be friendly…………..but we must never be friends.







Councillors and Officers are indispensable to each other


Councillors Officers


critical skills


experience


knowledge


critical skills


experience


knowledge


democratic mandate


professional and 


managerial expertise


SUCCESS







Where our roles 
overlap







Political direction 


(The Manifesto)
Strategic Plan


Key Actions / 


Critical Activities
Team Goals


Individual 


Objectives







political strategic operational







Political ambitions 


(The Manifesto)
Strategic Plan


Key Actions / 


Critical Activities
Team Goals


Individual 


Objectives







The same planet…


..But 2 completely 


different worlds


Councillors


Officers







ISSUE Councillors Officers


Motivation Make a difference, giving back Salary, variety of work


Term of office 4 years Employment contract


Appointment Democratic Interview


Qualification No paper qualifications needed


(locality qualifications needed)


Professional 


exams/experience


Perspective Wide perspective of all services 


but not necessarily in-depth 


Narrow but deep 


understanding


Relationship to area Very special connection Not all officers have a 


special connection


Accessibility 24/7 – 365 days a year! Working hours


Decision type Political, strategic Strategic, operational


Responsible to The electorate Their Director







Where things can 
go wrong







Mutual respect and high standards of 


courtesy are essential.


There will inevitably be times when you disagree with officers. 


• The best advice here is to keep people and problems 


separate as real and valid differences can lie behind 


conflicting positions. 


• By separating the problem from the person, real issues can 


be debated without damaging working relationships. 







Expectations







What councillors can expect from officers


• a commitment to the authority as a 
whole, and not to an individual political 
group


• a working partnership


• a timely response to enquiries and 
complaints


• professional advice, not influenced by 
political views or preference


• integrity, mutual support and 
appropriate confidentiality. 


What officers can expect from councillors


• political leadership and direction


• a working partnership


• compliance with ethical standards and 
probity requirements


• non-involvement in the day to day 
management


• no special considerations.







What key action points can you 
identify to improve the way you work 
with your officer colleagues, ie what 


three or four things might you start 
doing, keep doing or stop doing?





		Slide 1

		Slide 2

		Slide 3

		Slide 4

		Slide 5

		Slide 6

		Slide 7: Councillors and Officers are indispensable to each other

		Slide 8: Where our roles overlap

		Slide 9

		Slide 10

		Slide 11

		Slide 12

		Slide 13

		Slide 14: Where things can go wrong

		Slide 15

		Slide 16: Expectations

		Slide 17

		Slide 18: What key action points can you identify to improve the way you work with your officer colleagues, ie what three or four things might you start doing, keep doing or stop doing?
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Public Speaking.







Rich Wills
• Former local government 


senior manager
• Started own L&D 


consultancy in 2020
• Have delivered training to 


over 80% of England’s 
local authorities


• Performed as a compere 
at over 500 weddings


richard@rw-training.co.uk







20 things to 
remember…











The 
principles 
of good 
public 
speaking


• Know your 
audience


• Plan for 
success


• Prepare for the 
session


• WHO?


• WHY?


• WHAT?







WHO? KNOW YOUR 
AUDIENCE







• Who are the participants? 


• What is their level of 
knowledge?


• What is their background?


• Are they really interested 
in what you have to say?


• What is in it for them?


• How fast can they absorb 
what you are saying?


• What do they expect me to 
say?


• What are their prejudices, 
attitudes, beliefs etc?







WHY? PLAN FOR 
SUCCESS.







Why are you talking?


• To persuade


• To inform


• To inspire


What do you want to achieve?


• Increase their knowledge


• Change their perception


How are you going to achieve it? 


• Humour 


• Content 


• Interaction







WHAT? PREPARE FOR 
THE SESSION.







The structure 
of a speech 
should 
always 
include the 3 
C’s………


• Connection
• Core Message
• Conclusion







CONNECTION


1. Establish your 
credibility.


2. NEVER apologize!


3. Get their attention







Rich Wills
• Former local government 


senior manager
• Started own L&D 


consultancy in 2020
• Have delivered training to 


over 80% of England;s 
local authorities


• Performed as a compere 
at over 500 weddings


richard@rw-training.co.uk







CONNECTION


1. Establish your 
credibility.


2. NEVER apologise!


3. Get their attention







“I HAD A 
DREAM…”


Martin Luther King







“What I’m about to share with you 
could save us money…”


“I’d like you to remember a time 
when…”


“Over the next 30 minutes I’m going 
to attempt to change your opinion…”


“I’d like to share a story with you. 
Not many people know this but…”







The structure 
of a 
presentation 
should 
always 
include the 3 
C’s………


• Connection
• Core Message
• Conclusion







When creating your 
content, remember 
that an audience 
prefers information 
that remains in 
context and has an 
easy to flow order.







Can you remember those 20 
words I said at the start of the 
training?







Always deliver your 
content into small 
and easily digestible 
units that are easier 
to remember.







The structure 
of a 
presentation 
should 
always 
include the 3 
C’s………


• Connection
• Core Message
• Conclusion







Conclude by 
summarising your 
main points one final 
time.











HOW TO
MANAGE NERVES?







Pre presentation/speech check list


1.Are my slides ready?
2.Have I prepared?
3.Am I set up and ready to go?
4.Have my nerves kicked in yet?


I’m ready to go!







The impact of personal communication.


How would you split 100% across the following?


• The words you say


• The tone of voice you use


• The body language you demonstrate







38


7


55


Tone of voice


Words


Body language







Body 
language


Do:


•Smile – even when it’s a tough 
message


•Make eye contact


•Use your hands – gesticulate


•Don’t be afraid to walk if the 
space allows


•Actively listen







Body 
language


Don’t:


•Fold your arms


•Put your hands in your 
pockets


•March around like a 
soldier







TAKING 
QUESTIONS – TOP 
TIPS


• Ask for questions. Take two or three 
at a time and then answer all before 
asking for more.


• Repeat or rephrase the question 
before you answer, just to make sure 
you have understood it. 


• Be prepared for hostile questions.


• Start your answer by addressing the 
questioner, then begin to answer to 
the wider audience.


• Finish with the questioner.







Audience 
problems!!







The Heckler


• Remain calm – if you 
don’t, they have won.


• Make an assertive 
statement back to them 
“You’re preventing other 
people from having their 
say” or “If you continue to 
act in this way we’ll be 
unable to continue”


• Call a break if it continues. 
Speak to them calmy away 
from the room. Ask for 
their collaboration. Offer 
them a private hearing if 
need be.


The Broken Record


• Be assertive – remind 
them that the point 
has been made and 
we have moved on. 


• Ask if they agree that 
we’ve moved on. If 
they don’t, delve 
deeper to 
understand why.


• Agree to park and 
discuss privately if its 
impossible to move 
forward today.


The Know It All


• Humour them


• Try to use them as an 
alley i.e. “you’re 
knowledgeable in 
this area, what do 
you think?”


• Name drop them 
from time to time.







Summary


• Always prepare – remembering the 
who, why and what.


• Connect with your audience – Help 
them to trust you.


• Start with a bang!


• Always conclude – its your final 
opportunity to get your message 
across.


• Never forget the importance of body 
language and tone – its more 
important than the words!







Rich Wills
richard@rw-training.co.uk
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HOW03 Progress Report 
Onshore Converter Station
October 2024







This progress report presents an overview of the main activities 
undertaken to date and upcoming works as part of the installation 
of the Onshore Converter Station (OnCS) for the Hornsea 3 Offshore 
Wind Farm (the Project). 


The progress reports are provided on a quarterly basis through to 
Project completion, scheduled for winter 2027/28. 


The OnCS site is located south of the A47 on the B1113 and north 
of Swardeston, covering 0.13km2 of land. It will house the converter 
station infrastructure, temporary welfare facilities, offices and a car 
park. 


Due to the nature of our activities all dates included within this 
pack are subject to change.


Descriptions of information presented are provided in the glossary 
at the end.


Onshore Converter Station


Location of the Hornsea 3 OnCS.


Hornsea 3 OnCS
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Conceptual Design


A47


B1113


Conceptual design of the Hornsea 3 OnCS and Energy Balancing Infrastructure


Link 2


Link 1







Site Entrance and Overview
Overview


Access to the OnCS (Onshore Converter Station) site is via a newly 
built asphalt bell mouth (site entrance) adjacent to the B1113. 
Temporary security huts and gate guards have been installed.


This bell mouth is connected to all work areas, including the 
offices and welfare facilities, via a temporary asphalt haul road 
running through the site. The bell mouth was completed in 
August 2023.


Two temporary ponds have been utilised to hold rainwater 
collected by a temporary drainage system across the site. The 
water collected is then transported off the site to local water 
treatment facility by tankers.


Period of use


March 2023 – Q4 2027*


*Please note that these timings are subject to change.


OnCS site entrance as completed







Welfare Facilities and Car Park
Overview


The OnCS welfare facilities and car park are temporary structures 
installed in June 2024. 


These structures are fairly substantial to provide adequate facilities for
the site staff and workers who will be involved in the installation of the 
Project.


These facilities are located to the east of the main construction area. 


Once the installation of the Project is complete, these facilities will be 
removed and the land returned to its original arable state, with some 
landscaping and planting undertaken at this stage.


Period of installation


August 2023 – June 2024


Period of use


August 2023 – Q4 2027*


OnCS car park


*Please note that these timings are subject to change.
OnCS equipment and 


machinery storage area







Link 1Overview


Link 1 (valve hall) is the point where the onshore cable from the wind farm 
connects into the OnCS and then goes to National Grid. 


As part of our reinforced concrete (RC) works, we have completed the 
alternating current (AC) yard and six pits for the 400kV AC cable, which will be 
connected, using High Voltage cables to the Norwich main substation near 
Dunston, where the electricity is distributed to the National Grid.


General excavation works are ongoing for the remaining road, drainage, 
earthing, and fencing works.


Buildings (blockwork etc.) works have started within the building with the 
initial cable trays being installed in the external concrete cable troughs.


Construction of the concrete foundations and steel portal frames, including 
the cladding for the two relay buildings are now completed. Internal floor 
decking is planned to start soon.


The transformer bays reinforcement works are ongoing with concrete fire 
walls now visible; we are preparing a house for our 400kV transformers.


Timings


December 2023 – January 2025*


*Please note that these timings are subject to change.


AC yard, cable pits and duct installation


Transformer bays and relay building







Link 2
Overview


Link 2 (valve hall) is the point where the onshore cable from the 
wind farm connects into the OnCS and then goes to National Grid. 


At Link 2, the RC works for our valve hall, service building and two 
relay buildings are now complete with ongoing building (steel) 
works. 


The transformer base slab/s are poured with the lower walls now 
being constructed with ongoing reinforcement materials.


The reinforcement works for the external concrete cable troughs 
and the AC Yard are progressing well.


Deep drainage works are almost complete with backfilling and 
general site levelling ongoing.


Timings


March 2024 – March 2025*


*Please note that these timings are subject to change.


AC yard and cable pits


Transformer and relay building







Steel Erection & Cladding Installation


Overview


The steel portal frames and cladding for the valve direction current 
(DC) hall and service building, for Link 1 are now complete – doors and 
windows will be completed by December.


Link 1’s internal building works and initial cable containment and 
mechanical installation works have now started. 


Link 2’s valve hall steelwork is complete with the fire protection 
(white) painted steelwork for the service building ongoing and will be 
finished in November.


Cladding works for the Link 2 buildings will start before the year end 
completing in the spring.


Timings


March 2024 – August 2025*


*Please note that these timings are subject to change.


Link 1: Valve hall and service building


Link 2: Service building for Link 1
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Glossary


Links 1 and 2


The electricity generated by the offshore wind turbines is alternating current (AC), which when transmitted, loses more 
power than direct current (DC).


To avoid this loss the AC is converted to DC to be transmitted along the length of the cable. 


At the OnCS, the Links will then convert the 320kV of DC electricity from the onshore cable into 400kV of AC electricity 
required to connect to National Grid.


This 400kV AC electricity will be carried to the Norwich Main substation through a separate underground cable.


Valve and DC Hall


The valve and DC Hall houses our converter modules. These modules will be used in the conversion of DC into AC.


Duct Installation 


Duct installation works consist of trench excavations where ducting will be laid. The ducting acts as a protective casing 
through which the cabling will be pulled later in the project. Upon completion of installing the ducting, the trench will be 
reinstated with subsoil. 


A specialist insulating material is used to surround the ducting, to help reduce the risk of the cables overheating.


A team of groundworkers use excavator machines to complete the digging and backfilling of the trenches.
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Bell mouths


To access land plots for our works, new gated construction traffic access points (bell mouths) need to be installed at 
highway entrance/exit points. The bell mouths provide access to the work area for plant, machinery, materials and anything 
else required to ensure the project is delivered on time.


Drainage


Pre-construction drainage is installed where necessary to keep soils effectively drained during our works. Post-construction 
drainage will then be installed to help the land return to its former use.


Relay Buildings


The buildings in which we monitor the current and voltage of the electricity generated and look for abnormal operating 
conditions.


Transformer Yard


The yard in which the power transformer changes AC electricity into DC electricity.


Service Building


The service building allows the site team to monitor, maintain and regulate the converter station. 


Glossary
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Project enquiries
Community Liaison Officers
Telephone: 0800 158 2354
Email: community@hornsea3.co.uk
Community Relations Team


We aim to provide a full response to all enquiries within 
10 working days.


How to get in touch







Let’s create a world 
that runs entirely on 
green energy 
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